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CHAPTER I 
INTRODUCTION 
A. The Subject 
Though social casework is often described as an art, 
that is as a process which must be highly flexible in order 
to deal with varied individual situations, it is also des-
cribed as an art based on scientific knowledge, which is to 
say that it employs certain basic concepts which may be 
brought to bear on specific situations. The primary question 
which this thesis will ask is, "What general concepts or 
knowledge does casework bring to the solution of human 
problems, and is this lmowledge, 1 scientific 1 ? 11 
The implication of the statement that casework 
knowledge is ·scientific is twofold: first it implies that 
there is an accepted body of knowledge underlying casework 
practice, that there are certain concepts which describe 
both categories of problem and solution; secondly, it 
implies that this knowledge is somehow the result of science. 
The first question which this thesis seeks to answer, 
then, is "What concepts do caseworkers use to describe or 
define human problems and what should be done about them? 11 
Secondly, it seeks to describe how these concepts have 
developed, what their sources have been, whether they have 
arisen largely as a result of experience, or are the product 
1 
of various scientific disciplines. Finally it asks how 
concepts are treated in the current literature, whether or 
not the present system of concepts is regarded as adequately 
formulated, and what attempts are being made at either 
reformulation or the development of new concepts. 
The reasons for such a study are several. Not the 
least of them is the fact that at the end of two years of 
casework training the writer would have been hard put to 
define what might be considered as basic casework theory, 
what it had developed from, or where it was going. Beyond 
this personal reason, however, there are several important 
reasons for clarifica_tion of theory. The first of these is 
the assumption that a logical understanding contributes to 
better performance; the second, that the more clearly 
concepts are formulated, and differentiated, the more easily 
they may be taught; the third., that a systematic and 
generally accepted understanding is essential to the useful 
development of new concepts; the fourth that clarity in 
thinking is essential to communication with other professions. 
This thesis is described as a survey of current 
periodical literature, and its emphasis is on current thought 
in the field of social casework in comparison to the tradi-
tional formulations. 
In defining current thought in the field, the 
- ---=- --=-- -=-- ~ -~----...:;,. 
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assumption was made that publications of the past five years 
could be considered as current. The article, "Social 
Casework," in the Social Work Yearbook for 1957 was taken as 
a starting point. Six periodicals listed below were selected 
from its bibliography. It was assumed that periodicals 
listed in the yearbook would be considered as basic to the 
field. They were further selected as being those periodicals 
most likely to publish articles on general casework concepts, 
rather than articles relating primarily to specific practice 
situations. To these six was added the Social Welfare Forum, 
on the basis that it too was a fundamental periodical publica-
tion in the field. 1 
The gathering of data involved the scrutiny of the 
indexes of the above mentioned periodicals for the past five 
years, with particular attention to such categories as, 
casework concepts, casework, casework education, casework 
research, sociology and casework, and psychiatry and case-
work. The result of this scrutiny was a list of articles 
published between January 1953 and December 1957, which are 
1PERIODICALS REVIEWED AS CURRENT PERIODICAL 
LITERATURE: 
Child Welfare 
Journal of Social Casework 
J'O"U"rnai of OrthOpsychiatry 
Journal of Psychiatric Social Work 
Journal of Social Work Process 
Social Service Review 
soCiai Welfare Forum! Official Proceedings, 
National Conference of Social Work 
Social ~~ Journal of the NationalAssociation 
of Social Workers. 
I 
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what the author defines as current periodical literature. 2 
The historical bac~ground, describing the development of 
casework theory up to the present, or rather the beginning 
of the period defined as current is based on the work of 
Mary Richmond and Gordon Hamilton. 
As all three sources, Richmond, Hamilton, and the 
current literature, vary widely in their specific concerns 
and organization, the writer has reorganized their material 
into five major categories: concepts of personality and 
society, goals of casework, diagnosis, treatment methods, 
and relation to social science. Conclusions are considered 
in part throughout the thesis, but a final chapter will be 
devoted to comparison and summary. 
The basis on which the periodicals and articles 
therein were selected involves several considerations. An 
objective of the thesis was to outline trends in theory of 
casework which are both general and current. It would be 
impossible to get at opinions which are universal to the 
field. The periodicals selected, however, are those which 
are central to casework. Their editorial boards are made 
up of leaders in the field: Their circulation is wide. 
Thus it may be suggested that the articles printed therein 
are representative of the field as a whole. 
The decision to limit the scope of the study to 
2see Bibliography for list of articles selected. 
4 
periodical articles alone, was made partly on the basis of 
expediency. A secondary justificatiqn for this limitation, 
' . 
however, is the presumption that material published in books, 
generally speaking, may be said to cover ground first spaded 
in the periodical literature of the preceding five years. 
Thus material published currently in article form, it is 
suggested, is of more recent origin. 
The selection of articles dealing with casework 
theory in general terms sets up a limitation in the opposite 
direction. Tlwt is, it may well be that the newest advances I' 
in theory appear not in material dealing with general theory, 
but in studies dealing with specific practice situations. 
5 
CHAPTER II 
THE HISTORICAL BACKGROUND OF CASEWORK THEORY 
In considering what have been the major trends in 
the thought of social caseworkers of the past and present, 
two authors stand out as being of primary importance. ' ~1ary 
Richmond's Social Diagnosis, 1 first published 1n 1917, was 
the first work to be generally accepted as a general descrip-
tion and text of social casework, and it is generally con-
sidered that casework theory and literature begin with her 
writing. Gordon Hamilton 1 s Theor~ and Practice of Social 
Case~rk the first edition of which was published in 1940, 
and the second in 1951, has been the almost universal text 
for social work students until the present. 2 On the basis 
that the first of these authors actually defined the first 
generally accepted definition of casework, and that the 
second's text l~s been the basis of social work education 
for almost twenty years, or nearly half the time that the 
field has had any literature at all, this writer will treat 
of them as representing basic casework concepts of the past. 
A. MarL_ Richmond 
Though she is often cited as the pioneer writer of 
1Mary E. Richmond, Social Diagnosis. 
2Gordon Hamilton, Theory and Practice of Social Casework. - -- ------- --
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social work Miss Richmond herself points to a prior 
tradition. The earliest attempts at social diagnosis, she 
states were those carried out in England under the Elizabethan 
Poor Laws. Prior to 1869, however, investigations were 
primarily concerned with the examination of need as defined 
by the necessity for short-term relief. This emphasis 
upon purely economic factors, Miss Richmond believed, was 
the product of the association of charitable work with the 
beginning of economic science. It had as its objective, she 
states, "the repression of unnecessary demands upon the 
public bounty, rather than---the---release of energy, the 
regenerating of character, or the multiplication of health, 
opportunities for training, and the like. n3 
The concept of comprehensive social treatment began 
with the work of the charity organization societies in 
England. It wa s further developed in this country by similar 
societies, the beginning schools of social work, child study 
programs in the juvenile courts, and in medical social work, 
particularly at Hassachusetts General Hospital. 4 
Basic to an understanding of Miss Richmond's point 
· of view is an understanding of her concept of personality, 
and the relationship of personality to society. Citing 
3 Ibid., p. 29. 
4 Ibid., pp. 37-39· 
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religious 1 sociological, and psychological precedents she 
says, 
we all need to get rid of whatever vestige of an 
idea still remains with ~s that a man's mind is some-
where in his head, or that it has any location in 
space · whatever. At any given time a man's mental 
makeup is the sum of his natural endowment and his 
social experiences and contact up to that time.5 
Personality was defined as the result of social experience. 
It was described as consisting of character traits, adaptive 
or destructive. These, within the limits of natural or 
congenital possibilities Richmond regarded as learned. 
Character was the result of long-term social experience, 
both negative and positive. Positive experience engendered 
positive traits; negative experience, negative or maladaptive 
traits. Social problems she saw as arising out of a disloca-
tion in relation to one or more areas of society, including 
the family, school, employment or virtually any institution. 
Such experience, however, is seen as having an active effect 
upon personality, as being debilitating, and lessening the 
individual's ability to function in all areas. 
In, What is Social Ca~2.!:!£?6 I1iss ' Richmond defined 
case work as, " •.• those uroce_§.§.£§. which develoJ2 personality 
through adjustment consciously affected individual ~ 
individual between~ and their social environment." 
(italics ~) The goal of the caseworker consisted in 
5Mary E. Richmond, Whai is Social Casewor~?, p. lJl. 
6r bid. , p. 3 9 • 
8 
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restoring the individual to a functioning relationship with 
whatever aspect of society might be of importance. This 
purpose was, for l"Iiss Richmond, the distinguishing character-
istic of casework. 
In defining casework in operational terms, l' liss 
FB!ehmdnWn limited herself to what she considered it purest 
form, "long-term, intensive care of difficult cases •.• and ..• 
service rendered under relatively unhampered independent 
i .. 7 ausp ces •..• The method which was employed consisted 
of four aspects, two coming under the heading of diagnosis 
as study, the others being direct and indirect action. 
Niss Richmond defined social diagnosis as the 
gathering of social evidence, which she defined in the 
following terms: "Social evidence includes all items •.• 
which ••• throw light upon the question at issue namely ••• 
the question what course of procedure will place this client 
in his right relation to society? 118 Social diagnosis 
emerges from Miss Richmond's synthesis of the relation 
between personality and society as the discovery of what 
institutions the individual has gotten out of step with, 
where he functioned best previo~sly, and how this function 
and relation may be restored or substituted for. 
What were relevant subsidiary categories of 
7rbi£., PP· 89-90. 
8rbid., p. 99. 
9 
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information within this broad purpose is not, entirely clear. 
Indeed in Social Diagnosis there is at least as much, if not 
more, concern with legal rules of evidence, abstract prin-
ciples of logic, and the criteria of the historian, as they 
apply to the validity of evidence gathered, as there is with 
the nature of that evidence. The most important single 
concept which Miss Richmond seems to have had was that, the 
entire history of an individual's social relations was to 
be looked at in causal terms. The attitudes of both the 
client and of others in his environment were seen as of 
importance, and in particular family life was of primary 
importance. Medical information was also specifically 
mentioned. Psychology was seen primarily as a source of 
intelligence testing, to discriminate between innate and 
learned characteristics, (the latter being presumably 
alterable by experience). Beyond these general categories, 
however, her categories of information seem to have been 
any and all information which might be relevant to the 
client's situation. Indeed her concern was that the 
social worker would fail to include some relevant item of 
information, rather than with devising categories thereof. 
Direct action, one of the two methods of treatment, 
Miss Richmond saw as having two aspects, the establishment 
of a relationship which made for, "• .• permanence of relation 
and of influence ••• n9 and the encouragement of active 
9Richmond, Wha! is Social Casework?, p. 111. 
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participation on the part of the client. Beyond emphasizing 
that this objective required a kindly and accepting attitude 
toward the client, she gave little further definition of 
direct treatment as a method. 
Indirect action consisted of all activity on the 
part of the caseworker to change the social envirorunent 
of the client. It embraced a wide range of activities, 
including not only the use of formal institutions, .but the 
involvement in a very active way of family, friends, land-
ladies, clergymen, and indeed any individual who might be 
helpful in the solution of the client's problem. This 
method was for Miss Richmond the distinguishing characteristic 
of social casework, in contrast to direct action or the use 
'of relationship, which she felt was employed by many 
disciplines. Though some of her contemporaries, she 
suggested~ emphasized personal influence to the exclusion of 
attempting changes in the social environment, she saw this 
as a mistake and supported her position on the basis of 
the relation between society and personality. 
But if social workers are justified in their 
·belief that by its very nature personality depends 
in considerable part upon healthy action and reaction 
between the total social environment and the individ-
ual, then many of life's tragedies can be traced to 
the attempt to make some one social relationship 
serve for-all the others.TO{italics sic) 
The impassioned quality of this quotation serves to emphasize 
lOibid., p. 111. 
I 
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the degree of difference in method and approach between 
Richmond and her successors. 
To summarize, Miss Richmond's basic framework of 
thought was, first of all, a causal one. It saw individual 
problems, not in terms of a particular disability, or 
failure, which had to be corrected, but as symptoms which 
arose out of a long and complicated series of interractions 
between individual and society. This chain was seen as 
affecting the personality, the individual's self-concept 
and adaptive capacities either positively or negatively. 
Social problems arose out of negative social experience, 
either long or short term. The task of the social worker 
was to restore the client's capacity and relationship to 
society, providing positive social experience, both through 
individual relationship to the worker, and, primarily, 
through reintegration into various social groups. 
Miss Richmond's framework derived its view of 
society and individual from the philosophy, psychiatry, 
theology, and sociology of her day. This last field she 
saw as having contributed little to social work as its 
interest had been primarily in large group phenomena, but 
suggested that study of the family group might well prove 
a fruitful future field of collaboration. 
B. Gordon Hamilton 
Gordon Hamilton, writing some thirty years later, 
12 
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quite similar to that of Nary Richmond, but which differed 
in two major aspects therefrom: its Fruedian understanding 
of personality and its interpretation of the past of social 
work. These changes, however, permeated the entire framework , 
within which social casework was practiced, and involved r 
a radical shift in definition of the treatment process itself .1 
.IYiiss Hamilton too saw the basic ideas governing 
casework as having begun in England and elsewhere in Europe, 
and traced essentially the same development as did Nary 
Richmond. For Hamilton, however, the thread of common 
understanding which had been derived from these past sources 
was not primarily the necessity of understanding problems 
in the matrix of social causation, but emphasis on indivictu-
alized treatment through personal relationship. 11 
The second major difference in the background and 
outlook of Hamilton and Richmond is that the former defined 
personality in terms of psychoanalytic theory, an under-
standing which first entered American casework only toward 
the end of the period during which l"Iiss Richmond wrote. 
Miss Hamil ton 1 s theory of personality, d.eri ved as 
stated above, from psychoanalytic theory, presented adult 
personality as the result of the resolution of the conflict 
11Hamilton, Theory and Practice of Social Casework, 
pp. 23-24. 
13 
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between infantile instincts and the limitations imposed by 
external reality. Mature personality had several important 
aspects. The first of these was that the early formative 
processes were in the adult unconscious, and the second that 
the abilities and characteristics of the adult depended 
upon, and indeed were, ways of handling early conflicts. 
The ability of the individual to maintain himself in society 
depended upon both internal factors, the adequacy with 
which early conflicts had been resolved, specifically 
defenses and ego functions, and upon external circumstance. 
These factors were seen as present, in varying degrees, 
in any problem. In the extreme, a difficulty might arise 
almost entirely out of internal factors, or, in contrast, 
out of a catastrophic reality situation. 
Though Niss Hamilton's outlook differed from l'1iss 
Richmond's in the important aspect of the understanding of 
personality, it also shared the basic idea of causality 
and of seeing a problem as arising out of a context of 
social events which have brought it into existence. In 
discussing the basic assumptions of casework she pointed to 
the following which are essentially similar to those of 
her predecessor. "· .• the individual ana_ society are inter- · 
dependent; social forces influence behavior and attitudes, 
affording opportunity for self-development and contribution 
to the "t-JCrld in which we live. 1112 The social worker, she 
12 6 Ibid. I p. • 
14 
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believed, must, 11 ••• have a thorough grounding of knowledge 
as to the socio-economic factors in the community which have 
an influence on the individual.n13 For her these included 
a knowledge of, population, industrial health, historical, 
political, religious and ethical factors. Such knowledge 
was, she believed, the result of education in the social 
sciences, and indeed referred to social work as applied 
social science •14 Problems for J.i1iss Hamilton too were seen 
as disorders in a pattern between individual and society, 
rather than in terms of specific categories of disability. 
The primary difference between the two was that 
Hamilton 1 s psychoanalytic understanding of the personality 
presented it as an entity which was to some extent, independ-
ent of society, or at least might be understood independently 
of society. Thus whereas for Richmond personality and 
social problems were identical, for Hamilton they were two 
distinct entities, which required different understandings 
and methods of treatment. In this light she defined the 
objectives of casework in terms of personality, 
Casework is characterized by the objective to 
administer practical services and offer counseling 
in such a way as to arouse and conserve the psycholog-
ical energies of the client.l5 -
lJ IbiCt., P• 6. 
14Ibid., p. 221. 
15rbid., p. 24. 
15 
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Treatment methods for Miss Hamilton also were divided 
into diagnosis, and direct and indirect treatment. The 
general objective of diagnosis .she defined as, to place ~he 
problem in the context of, " •.• a simple flexible diagnostic 
statement of those factors which seem to hang together in 
time and space, 1116 an outlook which appears essentially 
similar to that of Miss Richmond. Further the categories 
in which she suggested that information be placed for the 
purpose of understanding appear, at least on the surface, to 
be similar to those proposed by Miss Richmond. These were, 
"physical, psychological, economic, or cultural •..• rrl7 The 
differences in the understandings of the two writers, however, 1 
is defined by the difference in their understanding of the 
term, "psychological": For Miss Richmond, this term meant 
essentially intelligence testing with the· purpose of discrim-
inating between innate and learned characteristics. For 
Miss Hamilton it meant the assessment of personality function 
in analytic terms. The purpose of the use of psychological 
information for the latter was to discriminate between 
problems caused by personality difficulties, and those 
caused by the external environment. "A good diagnostic habit 
suggests the questions: How severe is the social reality? 
and how troubled is the person?" (sic)18 
16Ibid. 
-- I 
p. 221. 
17 Ibid. I p. 224. 
18Ibid. I p. 227. 
16 
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Miss Hamilton listed three major types of treatment: 
the administration of practical service, environmental manip-
ulation, and direct treatment. For her, however, the first 
two, which for l\Uss Richmond formed the essential core of 
casework method, were included within its scope only if they 
included the use of relationship, and had the purpose of 
stimulating personality function. 19 Casework was thus 
distinguished from other helping methods, not by the fact 
that it used social resources, but by its use of relationship 
for the purpose of supporting or strengthening the client's 
capabilities or ego functions. 
The first two of these methods were discussed by 
Miss Hamilton scarcely at all in terms of method, but 
primarily in terms of the general objective of reducing 
stress. It is in her discussion of the third method, direct 
treatment, that she most clearly defines the role of the 
social caseworker. In this context she defines this method 
I I as having specific objectives within those of casework in 
general. (supra p. 10) These specific objectives are to: 
" ••• release feeling ••• increase self-awareness ••• and ••• to 
redirect psychological energies into reality channels. n20 
The medium through which this purpose is to be 
affected is the casework relationship. The instrument in 
19Ibid., pp. 245-246. 
20 Ibi£!. I p. 270. 
17 
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formation of personality is relationship with others. Of 
primary importance are early relationships. They continue, 
however, to be of importance in modifying personality func-
tion throughout life, and form the basis of casework help. 
Concepts used to explain precisely what occurs in 
the relationship, what makes it effective, include two 
general areas, certain specific techniques and the responses 
they are presumed to arouse in the client, and the general 
factors which make a relationship operate. 
The basic technique of the caseworker is interviewing, 
an overall term which describes a number of actions. In 
general these actions are seen as process, which means 
specifically a series of responses to the emotions or 
feelings expressed by the client. The kinds of responses 
which the worker may give are generally described by the 
terms, mobilization of affect, clarification and interpreta-
tion. All of these are described less in terms of action s, 
than in their psychological effect on the client. The first 
two are defined in terms of making the client more aware of 
his conscious feeling and attitudes, and the objective 
reality situation with which he is dealing, the last as 
making him aware of unconscious material, a technique to 
be used sparingly in casework. 
More important than any specific technique, however, 
is the factor of the relationship itself. This relationship 
18 
is seen as governed by the factors of transference and 
counter-transference. The first of these consists essentially ll 
of the idea that feelings from past relationships affect the 
client's attitude toward the worker, and give his responses 
a meaning which they would not otherwise have. Cow1ter-
transference, consisting of the attitudes aroused in the 
worker by the client, is seen as equally important, since it 
governs the former's responses to the client. 
In brief Miss Hamilton's view differs from Miss 
Richmond's primarily in its utilization of psychoanalytic 
theory of personality, and places primary emphasis on the 
concepts of personality and relationship, defining casework 
in terms of the latter as a form of psychotherapy. Though 
she shares with Mary Richmond the theory of a causal rela-
tionship between problems and social environment, this is 
not her primary emphasis. Where the former defined casework 
as the process in terms of restoring a relationship between 
individual and society, Hamilton defines it as the adjustment 
of personality through relationship. 
19 
CHAPTER III 
CURRENT VIEWS 
A. Personali~and Societz 
The traditional framework within which social 
casework has operated has included a number of ideas about 
people, as individuals, and as society. As exemplified by 
Miss Hamilton, this framework has included, first the 
assumption of causality, that human behavior is to be under-
stood in terms of cause and effect; secondly that it was to 
be understood as a result of two types of factors, external 
and internal. The former, consisted of social factors and 
was only very loosely defined; the latter consisted of 
personality structure, as defined by psychoanalysis. In 
the writing of Hamilton, this latter was treated as a rela-
tively new concept, one which had been modified considerably 
between the first and second editions of Th~z §nd Practice 
of Social Casewor~. Current casework literature operates 
within essentially the same framework with certain modifica-
tions. 
The psychoanalytic concept of personality is seen at 
present as a basic source of social work theory, and one 
which is today well-nigh inseparable therefrom. Berkman 
suggests that, 
20 
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The content drawn from psychoanalytic theory 
which has been incorporated into generic social 
casework theory has been so thoroughly adapted to 
meeting the needs of social casework that we may 
be in danger of losing sight of its origin.l 
The psychoanalytic contribution is seen as having met a 
considerable lack in the casework understanding of person-
ality. Ber&~an suggests that it was eagerly absorbed, 
because, "here was a branch of medicine which dealt with 
the problems with which social caseworker 1 s had been 
struggling for years. n2 Sacks suggests that analytic thought I 
II 
brings casework a great step forward, filling a considerable 
gap in Ili.lary Richmond 1 s thought, and offers a contemporary 
definition. 
She ..• [Mary Richmond] ... possessed a rudimentary 
understanding of personality and used the word, 
"innate" to refer to the personal component. The 
conceptual lack which caused her most difficulty, 
however, was the concept of personality structure. 
Personality structure would be defined as that 
which is precipitated and crystallized by the inter-
action of constitutional equipment and life experi-
ence during the formative years of the personality -
roughly the core or personality and character of the 
individual formed by the end of the years of childhood.3 
1Tessie D. Berkman, "The Contribution of Psychiatric 
Social Work to the Field of Social ;{rlork, 11 Journal of 
Psychiatric Social Work, vol. 27, (June 1953), pp. 202-203. 
2Ibid., p. 203. 
3patricia Sacks, 11 J.Vlary Richmond 1 s Contribution to 
Current Casework Practice," The Social Welfare Forum, 1953, 
p. 3 02. 
21 
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Berkman concurs in including the concept of 
personality structure as a monumental contribution of psycho-
analysis, but includes as well the concepts of unconscious 
motivation, and the application of cause and effect theory 
to personality, and adds that, 
The primary importance placed on interpersonal 1 
relationships, as well as other social and environ-
mental factors has served to alter the entire nature I 
of the social work function.4 
Psychoanalytic theory is thus seen largely as having 
11 had a profound and beneficial effect upon social casework. 
I 
So important is this effect, that concepts of personality 
structure are not only derived from dynamic psychiatry, but 
such definitions are used in such a way that it would appear 
that casework has tended to think of personality structure 
almost entirely in terms of its childhood origins and dynamic 
structure, and ignored the importance of current experience. 
Sacks finds this tendency so pronounced that she finds it 
necessary to point out explicitly that·, "The concept of 
personality structure does not at all mean that the individual' 
is immune to the impact of outer circumstances or beyond the 
influence of interaction with other persons. 115 
Such a statement implies a belief that casework 
has been too concerned with the internal workings of 
4 Berkman, QQ• cit., p. 203. 
5sacks, ££~!., p. 308. 
22 
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personality, and, in contrast, has paid insufficient attention' 
to the external aspects of life. That a concern with external ! 
environment has continually been a part of social casework I 
thinking is undeniably true. Even in the current literature · I 
there is, however, a tendency to take environment for granted, t 
I 
with little definition or clarity, as for example ~rhen 
Kendall simply states that, "• •• all social workers should 
have an understanding of the cultural, political, and 
economic forces that affect the lives of the people they ,I 
serve. 116 Currently, however, there seems to be a return, or 
shift, of interest to the external environment as it affects 
individuals. In part this includes a reexamination of the 
prior tradition of casework theory. In this vein, Sacks 
states that, 
She rMary Richman~ established clearly a 
commitme~ to the concept of internal and external 
causation, of the complexity and multiplicity of 
cause, and of the importance of understanding man 
contextually, and not in isolation.? 
Perlman, 8 also concerned with the environmental 
understanding of man points to this consideration as a 
recently neglected tradition of casework. 
6Katherine Kendall, "A Conceptual Framework for 
the Social ~work Curriculum of Tomorrow," Journal of Social 
Casework, vol. 27 ( March 1953), p. 15. 
7sacks, £2~ cit., p. 306. 
8Helen Harris Perlman, "Social Components of 
Casework Process," Social Welfare Forum, 1953. 
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'Social casework' is the name of our professional 
practice, and 'social caseworker' is our designating 
title. The best of our literature attests to our 
social origins, concerns, and practices. Yet 
periodically we ask one another, 'What is 'social' 
about social casework?' as if to reassure ourselves 
of our identity, or to reaffirm our corporeal being. 
While we have given recognition to the social reali-
ties of the client's past as molders of his feeling 
and character, we have not given equal recognition 
to the impact of our client's experiences today. If 
we accept that the person has been molded by all his 
yesterdays, then it must follow that today's expe-
rience of satisfaction or frustration will affect 
what he will become tomorrow.9 
The above statements have two major implications: 
The first is that problems are to be understood as arising 
( out of a social context, and that while the personality of 
I 
II 
the client conceived of as an independent structure, has 
been understood as playing an important part in the creation 
of problems, they cannot be understood in this context alone. 
The second aspect of viewing the individual as related to 
society is put succinctly by Perlman when she states that 
the objective of the social worker is not, "some remotely 
seen goal of 1adjustment 1 , 1110 and adds in further clarifica-
tion, 
Most human beings find themselves only as they 
relate to other selves, and they fulfill themselves 
as acceptance and recognition are given them by the 
significant, 'others' in their society.ll 
9perlman, ~cit., p. 12.5. 
1°Ibid. I p. 127. 
11Ibide 1 p. 130. 
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Boehm in defining the term, "social" suggests that not only 
does the term describe, "· •• any factor or set of factors 
which in some way affects his the client 1 s interaction," 
but also suggests that it, 
through social functioning 
" ••• connotes the outward expression! 
or d1sfunct1onJ.ng of psychic events!; 
within the client." "This," he adds, "helps us to realize 
that the social functioning of people is different at 
different times in their lives. 1112 The inference which 
underlies these statements is that personality adjustment, 
and problems, are not to be understood solely in terms of 
internal difficulty, but, rather, they are to be understood 
in terms of an equal balance of possible causative factors. 
Further the solution of problems is to be understood not 
only in terms of resolving internal difficulties, or modify-
ing the personality structure as an entity, but of keeping 
or placing the individual in the right relation to society. 
The interplay of personality and circumstance is 
thus seen currently in a somewhat different balance than in 
the writing of Hamilton, with increased emphasis both on 
the external environment as a causative factor in problems, 
but also on the fact, that solutions to problems are essen-
tially social, which is to say that they involve the rela-
tionship between the individual and others. Such a shift in 
12Boehm, "The Terminology of Social Casework: An 
Attempt at Clarification," Social Service Review, vol. 28 
(Dec. 1954), p. 385. 
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emphasis is in effect a partial return to the understanding 
of Nary Richmond. This change has led not only to a shift in 
understanding of goals, diagnosis, and method, which will be 
discussed subsequently, but to an increased interest in 
social science. 
Kendall13 suggests that social work could well 
benefit by contributions not only from psychiatry, but from 
anthropology and sociology as well. Perlman suggests 
specifically that two areas which have long been held to be 
of importance in social work,namely, "the dynamic interplay 
. 14 between one family member and another, " and, "social 
behavior, and channels of expression of motivation as opposed , 
to knowledge of basic motivations," which might benefit 
from scientific study. Stein suggests two areas in which 
social science might contribute to social work's knowledge 
of human behavior. Specifically these are, knowledge of 
(specific) groups, or "substantive knowledge 1115 and general 
descriptive concepts, which would serve in individual 
diagnosis. 
B. The Goals of Casework 
Kasius states the goals of social work as, "the task 
13Kendall, op. cit., p. 21. 
14perlman, ~cit., p. 134. 
15stein, "Social Science in Social Work Practice and 
Education," Jnl. of Social Casework, vol. 36 (April 1955}, 
pp. 147-148. 
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of improving living conditions and promoting the well-being 
of all people. 1116 Wolins puts them somewhat more specifically ! 
as 1 "to help mend or prevent the break-down of individual 
need-satisfying relationships, and to do so within culturally 
acceptable patterns in order to maintain or restore the well-
being of the individual or the group. n17 
As a general statement of purpose this goal is one 
with which both Richmond and Hamilton would agree. It is 11 
also however, so very general a goal, one which is shared by 
innumerable disciplines, that further specification is 
necessary. Richmond defined as the concrete purpose of 
social casework, the restoration of the individual to the 
proper relationship with various social institutions; 
Hamilton described it as the modification of personality or 
ego functions. 
Without question contemporary casework theory con-
tinues to emphasize this latter purpose of personality 
modification. Currently, however, this concept of purpose 
is largely taken for granted, and the emphasis is one of 
reaction against the concept of personality adjustment as 
essentially an internal matter. 
l6cora Kasius, "Are Social Work Principles Emerging 
Internationally?" Journal of Social Casework, vol. 34 
(January 1953), p. 24. --
17Mart in Wolins, "Social Science and Social vlork: An 
Appraisal of Interdependence 1 " Child Welfare, vol. 35 (February 1956), p. 16. 
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Sacks is one of a number of writers concerned with 
the mis-application or over-emphasis of analytic theory. 
She suggests that in recent years, 
We [social caseworkers] appear to have dropped 
from view the goal of rational scrutiny and to have 
emphasized the free expressing of unconscious processes 
as an end in itself.l8 
vlhat essentially is suggested by this statement is 
that casework has considered its purposes too much in terms 
of individual psycho-dynamics. Boehm in defining the term 
"problem" points out that casework has too often considered 
its province to be, "certain states of physiological or 
psychological pathology," and suggests that in fact its 
purpose is to aid in, "any situation which results in enough 
social disfunctioning to cause the person affected to seek 
help.n19 Part of the implication of both of the above state-
' ments is that casework's preoccupation with psychopathology 
has had a tendency to imply that individuals seeking help 
were deficient in internal personality structure in some way, 
and that purpose of casework was to be considered exclusively 
in terms of intrapsychic modification. 
Perlman also discussing the question of defining 
casework goals solely in terms of personality adjustment 
suggests that in reality, goals are not defined by this 
18sacks, op. cit., p. 209. 
19Boehm, ~cit., p. 385. 
' 
28 
I 
}} 
purpose alone. The final appraisal of success, she states, 
is not 
••. whether all hazards to adjustment have been ironed 
out ••• but •.• rather in terms of whether the client's 
ability to carry his social roles has been reasonably 
restored or altered.20 
The goal of casework is not simply personality 
adjustment, primarily in terms of internal factors, but 
adjustment, that is a solution to a problem which is satis-
factory not only to the individual, but to the society in 
which he must exist. This consideration raises a question 
in regard to the traditional phrase, ''client 1- self-
determination. 11 Bowers21 and Biestek22 both discuss this 
principle. The latter defines this principle as, 
••• the recognition that the client has a right 
and a need, within certain limitations to be free 
in making his own decisions and choices, and that 
the caseworker has a corresponding duty to respect 
that right. 23 
Though both of the above cited authors stress the 
point of free choice, they also include the point that such 
choice is limited by considerations of a social nature. 
Perlman dealing with the problem somewhat more specifically, 
20Perlman, op. cit., p. 131. 
21Felix P. Biestek, "The Nonjudgemental Attitude," 
Jnl. of Social Casework, vol. 24 (June 1953), p. 239. 
22soithum Bowers, "Social Work and Human Problems," 
Jnl. of Social Casework, vol. 35 (May 1954), p. 187. 
23Biestek, ~· cit., p. 239. 
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points out as the distinguishing attribute of casework the 
11 fact that it takes place in a social agency. The impl ica-
tion of this statement are that the agency is a social 
instrument created with a social purpose, and that the case-
worker as a representative of the agency has the responsi-
bility of carrying it out. Such a purpose she points out 
actually determines the focus and goal of casework. Specifi-
cally she defines this purpose as, "that the individual be 
enabled to find and express his self-realization within the 
standards and values which society holds to be good. n24 Her 
emphasis is on the latter consideration. Lest this statement 
be thought to be an over simplification, it is important to 
point out that in Richmond's concept of purpose as social 
adjustment, the aim of casework was not to control the 
individual in the interest of the remaL7l.der of society. 
Neither in the period subsequent to the advent of psycho-
analytic considerations was casework simply and totally 
permissive. Rather the meaning is that in recent years pre-
occupation with personality, in the Freudian sense, has 
tended to obscure the social goals toward which casework 
must aim. 
A second, and valuable, consideration arising from 
awareness that social factors determine agency structure 
241vrary E. Macdonald, "Some Essentials in the Evalua-
tion of Social Casewor1(, 11 Journal of Psychiatric Social Work, 
vol. 22 (A.pril, 1953), p. 130. 
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and purpose, is that these very factors can then become 
objects of study. Macdonald sees goals of social work as 
only very generally defined, and suggests that there is, 
a need to, "make explicit and concrete the objectives toward 
which practice is directed" suggesting that this must in 
part be done through a study of practice. Greenwood re-
emphasizing Perlman's statement that casework goals are in 
part a result of agency structure and function suggests 
that such structure, in itself, should be the object of 
scientific investigation. 
The clarification of social work goals requires 
that they be investigated in terms of a cultural frame. 
This means no less than an institutional analysis of 
social work to determine its manifest and latent 
functions.25 
A third general area of current concern, in regard to 
purpose with obvious bearing on the last mentioned point, is 
the difference between social work and social science goals. 
Hochwald suggests that one of the distinguishing elements of 
social work concepts is 11 their goal-directedness in the 
sense of their being structured for use in working with 
individuals and groups to achieve some change with and for 
them. "26 
25Ernest Greenwood, "Social Science and Social Work: 
A Theory of Their Relationship, Social Service Review, vol. 
24 (March 1955), p. JO. 
26Hilde Landenberger Hochwald, "The Function of 
Social Work Research, " Jnl. of Social .Qasewor.!f, vol. J4 
( Jan. 19 5 J ) , p • J 1 • 
Jl 
Greenwood points out in contrast, that the purpose 
of social scientists is to seek, "increasingly closer 
approximations of t heir theoretical models to the reality 
that " ••• their concepts ••• seek to describe." Kalm. suggests 1 
that this difference "may be helpful in specifying the 
appropriate level and focus for social work knowledge and I 
basic research. n27 Specifically he suggests that social I 
work research should be on problem and treatment classifica-
tion, or principles of control, leaving to social science 
t h e problems of, "basic personality and social theory.u28 
c. Diagnosis 
Operational descriptions of the activities of the 
caseworker have tended to divide methods into two general 
categories, the one involving means by, and terms in which, 
processes of the worker, and the planning of treatment, this 
writer will treat of all of the activities by which the 
caseworker arrives at a plan of treatment as diagnosis. 
27Greenwood, op. cit., p. 21. 
28Alfred J. Kahn, "Some Problems Facing Social Work 
Scholarship , " ~al !fork , Journal of li·.S:·~·N· vol. 2 (April 
1957), p~- . 55. ·· · · --: ; C j O ,-'~ 
32 
II 
II 
----
- --
Mary Richmond treated social diagnosis primarily in 
terms of the logical processes involved, specifically rules 
of evidence, estimates of reliability, and the avoidance of 
erroneous conclusions far more than she did in terms of the 
concepts which actually governed her conclusions. Generally 
speaking, present literature is not so much concerned with 
the process of diagnosis, as it is with the terms or cate-
gories in which diagnoses are made. 
Sacks states that Mary Richmond first established 
the concept of diagnosis in casework, and that she defined 
the nature of its content in terms which have persisted to 
the present. 
Mary Richmond ••• systematized the study of the 
social situation; and. to a great extent, she 
systematized the description of life functioning. 
She was continuously stressing the importance of 
pattern 1n facts.29 
Kasius in defining diagnosis states that the essence 
of diagnosis lies in "classification of the problem and 
second, identifying its probable roots and sources. u30 This 
definition in its original context implies that the purpose 
of diagnosis is to understand a given problem in a social 
and personal context which ranges beyond a simple classifica- 1 
tion of symptoms, but rather demands understanding of intra-
psychic and social factors. Kasius and other writers continue 
29sacks, ~cit., p. 307. 
3°Kasius, ~cit., p. 27. 
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to consider as basic the meaning of diagnosis as defined 
by Hamilton. 
Current writing on diagnosis emphasizes primarily 
the terms or concepts which are to be utilized in identifying 
problems. In this light, the psychoanalytic contribution 
of the concept of personality structure is seen as basic. 
Presently, however, there occurs the assumption that casework 
diagnoses have been defined primarily in terms of intra-
psychic problems, and that this emphasis has been, for 
various reasons, unfortunate. Wolins puts it succinctly 
when he says , 
In the rush toward individual diagnosis in the 
psychoanalytic framework, social work nearly lost its 
ability for •social diagnosis' in the social and 
economic framework. \-lith the arrival of Freud and 
Rank in the front parlor, Richmond was relegated to 
the servants quarters and social science to the 
back yard.31 
Boehm also stating the current emphasis in diagnosis, stresses 1 
the importance of both social and psychological factors, 
Diagnosis is ••. the assessment of the impact of 
factors in the social realm upon the psychic equilib-
rium of the client and the assessment of the impact 
of psychic factors upon the social economy of the 
client. A clear awareness of this relationship enables 
the practitioner to avoid viewing casework as an ersatz 
method which allegedly treats symptoms whereas psycho-
therapy is supposedly concerned with causes .32 
3lwolins, op. cit., p. 12. 
32Boehm, £12..!_Cit., p. 386. 
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Diagnosis as discussed thus far involves the causal 
study of problem situations. This is a view which began 
with Nary Richmond, and continues to the present. With the 
l1 addition of psychological factors to those which she des-
cribed as social, the definition has changed very little 
since the writing of Hamilton with the exception that as 
described above, there has been an emphasis on internal 
psychological factors to the exclusion of social circumstances! 
and a current reaction against this tendency. 
A somewhat different basis of diagnosis is also 
discussed however. The definition offered by Kasius above 
stated that diagnosis involved both causal understanding, 
and classification. The assumption in discussion of diag-
nosis thus far, and that which has been traditional in the 
field, is that classification was on the basis of causality. 
There is however, in the current literature, the suggestion 
that classification has been or, should be, not only on the 
basis of causation, but of appropriate treatment. Greenwood 
suggests that casework typologies consist of, "a series of 
generalizing propos it ions, both descriptive and prescrip-
tive.n33 Carter, taking a somewhat more extreme position, 
suggests that, 
••• our classification schemes of problems are 
oriented toward some known helping service. This 
observation can be repeated over and over in social 
33Greenwood, op. cit., p. 25. 
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work. What we perceive as problem or need is clo~ely 
related to some existing form of social service.J~ 
Kahn, however, states that casework typolo gies have 
not been related to available services, but rather to 
psychiatric understanding of personality. 
The field of practice is well aware of the 
inadequacy of psychiatric diagnosis alone as a basis 
for disposition and treatment. Moreover the profes-
sional literature continues to organize its treatment 
discussions around psychiatric clinical categories 
despite the lack of consistent relationship of such 
categories to social work disposition.35 
Mentioning several examples of social work treatment, such 
as child placement, or institutional care of individuals as 
examples in which current typologies are without correspond-
ence to treatment methods, he suggests that a fundamental 
need of casework is, "the development of diagnostic and 
treatment typologies designed for social work use u36 but sees 
as a primary problem, the question of dimensions, asking, 
"Do social work purposes require typologies concerned with 
symptomatology, etiology, ego patterns or what? n37 Greenwood 
too sees the development of categories which correlate 
diagnosis and treatment, and suggests that social science 
may well make a valuable contribution. 
3%ahn, Qlh_Cit., p. 65. 
35Ka~, 2.£!. cit., p. 55. 
36Ibid., p. 56. 
37rbid., p. 56. 
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Should the problems and procedures of social work 
be analyzed intensively and systematically from the 
frame of reference of the classification of the social 
sciences they ehould eventually yield to typological 
arrangements .3ts 
D. Treatment 
Both Richmond and Hamilton emphasized two broad types 
of treatment: direct, and indirect. While both authors 
sub-divided each type, these two classifications encompass 
the two major forms of action taken by caseworkers. 
Direct treatment, again for both Richmond and 
Hamilton, was defined primarily by the caseworker's relation-
ship with the client. Relationship continues to the present 
as the basic concept in terms of which treatment is under-
stood. Pumphrey states that the concept of relationship as 
the essential factor in determining the success or failure o.f 
a given case began when Mary Richmond saw that, 11 ••• any 
success depended more upon little understood ch8racter factors 
in the worker and the recipient than on any logically 
conceived process and foreknowledge of predictable results. ,;3 9 
Kasius40 also attributes the origtn of the concept to Richmond ' 
but points to psychoanalysis as the source of current theory 
of relationship. Berkman suggests that the specific 
J8areenwood, op. cit., p. Jl. 
39Muriel W. Pumphrey, 11 i'1ary Richmond 1 s Process. of 
Conceptualization, 11 Journal of Social Casework, vol. J8 
(Oct. 1957), pp. 399-406; p.~oo. 
40Kasius, QP~!., p. 28. 
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contribution of psychoanalysis was the idea that, 
••• what happens between two persons in a helping 
relationship is and should be different from what 
happens in other relationships.41 
This idea she sees as essentially rooted in the analytic 
concept of transference, though not necessarily identical 
withit. Kasius states as a derivative of psychoanalysis the 
emphasis on relationship as the fundamental factor in 
treatment. 
Early life experiences are particularly crucial 
in establishing personality patterns and security 
in interpersonal relationships. Corrective emo-
tional experiences through the medium of satisfying 
and supporting human relationships can counteract 
negative trends • 1~2 
Several qualities are seen as essential character-
'! istics of the casework relationship. Repeatedly it is 
characterized as consisting of, "process," which is defined 
as, "the interaction between client and worker. n43 Kasius 
describes process specifically as the handling of feeling. 
The feeling of a client about his particular 
problem, his feelings about needing help, his wish 
to control or be controlled, and so on must be 
appropriately handled in order to prevent an 
accumulation of tension and resulting negative 
feelings which may be directed toward the worker. 
The specific activities of the casewonker, however, 
are scarcely specified in the literature dealt \'lith in this 
41Berkman, op. cit., p. 203. 
42Kasius, op. cit., p. 29. 
43 Boehm , o p • cit • , p • 3 8 6 • 
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thesis. Perlman describes the worker's activity as follows. 
We work to help our client make free and conscious 
and considered choices. We actually influence his 
choices, because by our questions, by the considera-
tions ltle place before h im, by our examination together 
with him of his feelings and impulses and their rela-
tion implicit or explicit to social expectations, we 
attempt to affect his decision to act ••.• 4·4 
Boehm lists three specific techniques, psychological support, 
clarification, and insight development, 45 all techniques 
derived from psychotherapy. Primary discussion of the 
workers part in the treatment process is centered around the 
central factor of the worker's personality as it governs his 
responses to the actions of the client. 
Berkman suggests tbat, "· •• the examination of the 
helping person as a variable in the helping process ... u46 
( 
is a derivative of the psychoanalytic concept of counter-
transference. Kasius gives a concrete description of what 
is meant, by pointing out specific emotional factors in 
the 't<Torker which hinder the ability to give help. 
Being placed in the role of benefactor, mentor, 
guide, or planner also sets off emotional reactions 
in the person assuming the role. The social worker 
without adequate knowledge and self-awareness may 
utilize the relationship to satis£l his own authority, 
dependency, or affectional needs. I 
-----
44Perlman, ~cit., pp. 129-lJO. 
45Boehm, op. cit., p. 389. 
46Berkman, QP• cit., p. 20J. 
47Kasius, op. cit., p. 29. 
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The concept of direct treatment through relationship 
would seem from the above statements to have changed very 
little from the time of Hamilton's writing. It is still 
considered essentially as a method adjunct to or derived 
from psycho-therapy, using a relationship to modify ego-
function or adaptive capacity of the personality. Its posi-
tion of primary importance as corrq~red to indirect treatment 
or environmental manipulation, however, appears to be 
changing. Considerable attention has been given in recent 
literature to the latter. 
Pumphrey points out that in the time of Richmond 
what first distinguished social casework was this mode of 
treatment. 
Charity work became a matter of philanthropic 
logistics, the calculated deployment of forces and 
personnel. The selection and provision of these 
forces now seemed to require special training and 
experience instead of good will alone.48 
Perlman, also harking back to Richmond, states that, 
~·le have in our practice a time honored way by 
which we have attempted to affect our clients social 
situation but for a number of reasons it seems to 
have lost prestige with us. "Environmental manipula-
tion" is its old-fashioned and perhaps rather repugnant 
name.49 
In the period defined by this writer as current, 
48IVIuriel VI. Pumphrey, "Mary Richmond's Process of 
Conceptualization," Journal of Social Casework, vol • .38 
(October 1957), p. 401. 
49Perlman, ~cit., p. 1.34. 
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there lms been (as indicated ~pra; section A,) an increased 
emphasis on social factors as they affect the adjustment of 
the individual. In this light there is also an increased 
emphasis on the use of indirect treatment, as indicated by 
the above statements. This change in emphasis involves as 
well a shift in understanding of the effect of such treatment. , 
In the writing of Hamilton, and in subsequent litera-
ture, there has been the tendency to correlate treatment 
methods with understanding of the problems in terms of 
external and internal causation. Where modification of 
ego-function has been the objective of treatment, the method 
has been that of direct action. Where such a result was 
believed either unnecessary or impossible, it has been that 
of indirect action.5° Boel~ suggests that such a correlation 
is not necessarily useful and that, " •.• we should try to 
avoid a cleavage between social intervention and psychological1 
intervention. In general 'terms our objectives are to main-
tain, strengthen or modify the adaptive patterns of the 
Ego. ,51 
The current reemphasis on indirect treatment has 
also led, however, to an awareness of a need for further 
definition thereof. Boehm states that while environmental 
50see for example, Austin, Lucille, "Trends in 
Differential Treatment," Principles and Techniques of Social 
Case~~~ pp. 324-328. 
51Boehm, Q..lh cit., p. 387. 
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manipulation is of at least as great importance as direct 
treatment, present descriptions are, " ••• characterized by 
the services which are the objectives and end result of 
11 environmental modification but ••• do ••• not identify t he ways 
11 whereby this is accomplished. u52 
In addition to the specific lack of concepts to 
describe or define environmental treatment, there is 
currently the attitude tba.t the whole area of treatment is 
in need of further conceptualization. Kahn states that, 
Examination of the content of casewo.rk and group 
work knowledge reveals that met hodology is to a 
substantial extent taught on a case basis because 
once there is a departure from a relatively limited 
number of basic principles and from certain key 
concepts (including concepts and methods borrowed 
from psychiatry) the practitioner is in the realm 
of the oral tradition.53 
Hocl~ald also points to a general lack of concepts, stating 
that, "Theories dealing with the underlying concepts of 
social work skills have been developed only in a tentative 
and fragmentary way. Both authors agree that what is needed 
is a development of typologies of treatment which give a 
clearer understanding of operational components or, 11 ••• the 
factors ••• associated with movement, and the part played by 
social work treatment in achieving it. ,.54 
52Boehm, ibid., p. 390. 
53Kahn, Q~it., p. 59. 
54Hochwald, 2.£· cit., p. 31. 
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E. Social Science 
A survey of the current state of case-work theory 
would not be complete without some attempt at an examination 
of the relation of social work to social science. This con-
cern demands a consideration of both the current relationship 
and future possibilities. 
1. The Current Relation of Social Science ~d Casework 
A statement often made, and made specifically by 
Hamilton, is that social work is, "applied social science," 
which implies a closely-knit relation with social science, as 
well as certain theoretical assumptions. The statement that 
casework is, or is not, scientific, however, cannot be 
answered by a simple assertion. Rather the answer depends 
upon the meaning which is given the question. Does one mean 
that casework draws its facts and theories from scientific 
research, that it is like science based on objective and 
logical understanding, that its theories allow an equal 
degree of predictability, or that its objectives are similar. 
All of these are possible interpretations of the statement 
that casework is scientific, and all are discoursed upon 
in the current periodical literature. 
On the question of casework's actual relationship 
with social science in the past, current writers are in 
well-nigh universal agreement that it has had virtually no 
43 
connection with social science. Angell, giving perhaps as 
representative view of the matter as any other, says, 
It is my belief ... that the social worker ••• has 
absorbed that theory which has been most applicable 
to casework practice, that is social psychiatry, 
and letting the rest of social science theory go, 
has combined psychiatric insights with empirical 
wisdom, gained from practice--This mixture of Freud 
and pragmatism is what social workers cal~ theory.55 
Dumain, essentially seconding this view, adds that 
There . is little evid.ence that scientific theories 
have really permeated the spirit and practice of social 
work, even though homage is paid to related fields and 
disciplines, and sociology and psychology courses may 
be congidered prerequisites to the practice of social 
work.5 
Thus it cannot be said, at least from the current 
literature, that casework theory is the result of close I 
collaboration with social science, with the possible exception 
of psychiatry, and is certainly not the product of research. 
'I1hat this is the case, however, does not necessarily invali-
date casework theory entirely. -Macdonald, pointing this 
fact out says, 
In my opinion we are at present much too defensive 
about the body of knowledge on which we operate. It 
is healthy to recognize that little of it has been 
rigorously tested--that is just recognizing the 
realities. We put our knowledge to use in practice, 
55Robert Angell, "A Research Basis for \>lelfare 
Practice," Social Welfare Forum, 1954, pp . 10-ll. 
56Harold J. Dumain, "Problems Contingent to the 
Development of Social Work Theory," Psychiatric Social 
Work, vol. 24 (October, 1956), p. 53. ----- ----
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however, and accumulated experience affords a test, 
slow and inefficient though it may be •••• 57 
A theoretical basis for considering casework as 
scientific has been the would-be logical orderliness and 
objectivity of its thought. Lehrman,58 for example, discusses 
diagnosis as a scientific process, and, for him, what distin-
guishes it as scientific is the formal logic of syllogism 
which is involved. Others would agree neither that the 
logical organization of casework theory meets the criteria of 1 
science, nor that this single criterion is equivalent to 
defining casework as science. Hoffman suggests that, in 
this light, casework must be considered as a, "quasi-science," 
h is distinguishing criterion being the degree of predicta-
bility possible through a method. 
Knowledge may be systematically organized, formally 
and abstractly conceptualized, even to some extent 
objectively and empirically evaluated, yet our expec-
tations of certainty from these conceptualizations, 
and our inductive or deductive predictions made on 
th.e basis of such knowledge may have so low a degree 
of confidence as scarcely to justify the full applica-
tion of the term, "science. n59 
The question. of whet her social work is an art or a 
science is one which has frequently appeared in the past 
57Mary E. Nacdonald, "Some Essentials in the Evalua-
tion of Social Casework, 11 Journal of Psychiatric Social 
Qasework, vol. 22 (April, 1953), p. 153. 
58Louis J. Lehrman, "The Logic of Diagnosis," Journal 
of Social Casework, vol. 35 (I'~Iay, 1954), pp. 192-199. 
59rsaac L. Hoffman, "Research, Social vJork and 
Scholarship," Social Service Review, vol. JO ( I"larch, 19 56) , 
p. 27. 
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literature and is related to an understanding of casework's 
relation to social science. Dumain sees this question as 
one to be answered in terms of purpose, of purpose of the 
two fields. 
Scr.metimes the question is put as to whether social 
work is an art or a science. The obvious answer is 
that it is either, depending upon whether theory and 
research or practice is considered.60 
The inference of the above statement is that in research the 
purpose of social work is to discover facts and relate them 
theoretically, and that in this light social work is a form 
of science, but that in practice situations, the purpose is 
to control, when it is an art. Greenwood also points to 
this difference in purpose as a qualifying distinction, but 
adds another dimension. 
To be sure ••• [ the practitioner] ••• is science oriented I" 
but the orientation is not a consistent one •••• where I 
such guides are lacking he fills in the gap with in-
tuition.61 
Casework is thus distinguished from science both by its I 
objective of control, and its necessary reliance upon 
"intuition." 
2. ~ Future Relation of Science and Casework 
Considerations of the future relationship of social 
work and social science assume well-nigh universally that 
social work should make use of social science. As seen 
60 Duma in, 2.£• ill•, p. 51. 
61 Greenwood, 2.£• £11., p. 27. 
46 
I 
,, 
I 
above, social work counts on research processes of the 
behavioral sciences to develop personality and social theory 
in general, and diagnostic and treatment criteria in 
particular. 
A number of concrete and theoretical problems are 
involved, however, and are discussed extensively in the 
current literature. These difficulties include, first prob-
lems of language, and secondly, problems as to respective 
areas of endeavor. 
Problems of language and concept are a frequently 
cited difficulty in utilization of social science findings 
by social work. Such difficulties are seen as operating 
both in that social work cannot communicate its own under-
standing, and in that it cannot understand social science 
theory. Boehm, suggesting that social work has considerable 
confusion in its present vocabulary, says, 
Terms are shorthand designations of abstractions 
of generalizations; in other words they are concepts. 
The development and scientific testing of concepts are 
important tasks of a scientific profession and it is 
suggested that the task of developing concepts must, 
of necessity precede the task of scientific testing.62 
Greenwood pointing up the opposite side of the prob-
I 
I 
lem, the lack of comn1unication from social science to social 
work puts it bluntly: 11The plain truth is that social work 
practitioners are unable to understand the language of social !I 
62 Bo ehrn , 2.12 • cit . , p • 3 81 . 
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science. u63 He adds, however that responsibility for 
remedying the situation through a, "translation service, 11 
lies with social science. 
A second major consideration in the working relation-
ship of social worl{ and social science involves the designa-
tion of appropriate areas for social work research as opposed 
to social science research. Kahn presents the argument that: jl 
The respective social sciences are dedicated to 
the problem of basic personality and social theory, 
and are seeking integration of their various perspec-
tives. Social work must •.• devote resources to areas 
of more immediate social work competence and responsi-
bility.64 
Nore immediate areas of competence and responsibility he 
defines as consisting of treatment and diagnostic typologies. 
Hoffman, however, takes a completely opposite point of view . 
..• there is a distinction between principles of 
p ractice ••• and generalizations about the reality 
which the practice p rinciples are designed to change. 
vlhat we should challenge is any form of the thought 
that social work must leave the current related 
sciences res ponsibilit~ for develop ing the content 
of this latter field.65 
Hoffman bases this objection on his question of, "· · .the 
assumption that the social sciences now have an adequate 
content to bring to this joint translation effort. u66 
63Greenwood, .2.12..!_Cit., p. 28. 
64Kahn, op. cit., p. 57. 
65rsaac L . Hoffman, ~~!., p. 30. 
66roid., p. 31. 
Hochwald, while suggesting that social science does 
have some contributions to make to social work, sees as a 
prime task of social work research, "the ••• channeling of 
research effort in those problems of interest to social 
work practice which have been neglected by the other 
disciplines. 11 67 
Dumain, taking quite a different point of view from 
any of the preceding suggests that the study even of prac-
tice in its most abstract terms is the function of social 
science. 
A truly theoretical study of the casework process 
is not within the province of social work research, 
but •.• is within the field of theoretical psychology. 68 
This discussion is not intended to resolve the 
question of the future relationship of theoretical science 
and social work but rather to review current attitudes toward j 
the matter. In general it may be said that there is general 
commitment to the idea that social work should utilize social II 
science, and that two major areas intervene: The first of · 
these is that language and concepts differ considerably .in 
both fields; the second that there is a wide range of dis-
agreement as to the areas to which either discipline should 
devote itself ideally. 
67Hochwald, ~cit., p. 32. 
68Dumain, op. cit., p. 51. 
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CHAPTER IV 
CONCLUSIONS 
In answer to the first question posed in the 
introduction to this thesis, there seem to have been two 
major collections of ideas which have contributed to social 
casework understanding. The first of these was an under-
standing of man as seen in relation to social experience. 
It regarded human behavior as the product of relationships 
to social institutions and the individuals who make up 
those institutions. Such relationships were seen as modifying ' 
personality and personal characteristics or ad~ptive qualities ,! 
I 
In this light casework, in remedying individual problems, 
had the objective of modifying social environment and thus 
personality. Primary emphasis in treatment was on the 
process of active intervention in the social environment, 
either through placing the individual bodily in a new 
environment, or through attempts at modification of important 
individuals in the environment. The second phase in casework 
thinking has involved the incorporation of psychoanalytic 
concepts, as seen in the writings of Hamilton. It too 
understood personality as the result of experience, but 
primarily infantile or childhood experience. It further 
understood personality as an entity, as the outgrowth of 
.50 
the resolution of early conflicts, and in this light as 
having characteristics of its own, apart from a specific 
social situation of the present. 
Treatment goals and processes were sharply modified 
11 by this understanding of man, as seen in the writings of 
Hamilton. Primary emphasis shifted from modification of 
environment to modification of personality, but personality 
understood in a very different light from that of the pre-
ceding era. Direct treatment, the use of relationship to 
modify personality function became the primary and distin-
guishing method of social casework. 
The second question which was asked in the introduc-
tion involved a consideration of the sources of casework 
theory. Primarily these seem to have been two. Richmond's 
source of theory was primarily the study of her own and her · 
contemporaries work, and current writers continue to 
emphasize the pragmatic nature of social work theories. 
One is faced however with the apparent contradiction that 
Miss Richmond herself attributed her understanding of 
humanity to the social science of her era. This statement 
however, is true only in the most general way. Specifically 
the portion of casework theory for which Miss Richmond may 
be considered originally responsible shared with virtually 
all scientific, historical, and social thought of her age 
a belief in the importance of understanding phenomena in 
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causal terms. To this extent, and to . this extent only, 
can the early thought of casework be considered as derived 
from social science. 
Subsequent understanding as embodied in Hamilton 
seems to have made little more use of the sciences than did 
Miss Richmond, with the exception of psychoanalysis. Though 
the former states as her belief the idea that the social 
sciences have important contributions to make to social 
work, her understanding of humanity, treatment goals and 
methods are all developed primarily in terms of derivation 
from psychoanalytic thought. 
As to whether or not social casework is, "scientific, "I 
the answer to the question depends considerably on the 
criteria involved. If derivation of theory from behavior 
science hypotheses and research are the defining factors, 
clearly casework has not been scientific in the past. 
Further, if predictability or reliance upon data established 
through research only are essential factors casework cannot 
be considered as scientific. Again if the question of 
goals is considered there is a clear difference between 
casework's purpose of control and the scientific purpose 
of discovery of information and relationships. -On the 
other hand, if the causal view of phenomena, and a commit-
ment to understanding in objective terms, which includes 
a commitment to use the results of research where possible, 
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are the defining terms, it may be said that casework is 
scientific. 
Current treatment of theory seen in general to 
accept psychoanalytic theory as a basic contribution to 
casework, and to operate within essentially the same frame-
work as did Hamilton. At the same time, however, over-
emphasis on analytic concepts and the internal personality 
structure is seen as a negative attribute of the recent past. 
The current reemphasis on social factors has a 
strong effect on currently perceived meeds in casework 
understanding of goals and methods. Specifically these 
include a re-emphasis on restoration of social function a s 
the objective of .casework, and an emphasis on socialfactors 
which condition the goals of practice, including the social 
possibilities open to t he client, and the factors in 
culture and agency structure which limit the choices of 
the social worker. In relation to dia gnosis the current 
concern involves a reemphasis on current social circumstances 
as they affect personality function, and a recognition that 
diagnostic typolog ies must be related not only to internal 
dynamics, but to available social outlets, including 
particularly treatment pos s ibilities available to the social 
worker. In the area of treatment, current concern is with 
formulation of typolog ies of treatment, in other words the 
social institution which are available for treatment, and a 
53 
reorientation of treatment methods in terms of regarding 
indirect or environmental treatment as of importance in all 
instances, not merely those in which personality modification 
is not the primary objective. There is also a reemphasis 
on the general importance of indirect treatment and a 
conce rn to define the activities by which it is carried out 
as well as the types of environmental change which are its 
partial objective. 
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